
MINUTES OF THE MANTORVILLE
ECONOMIC DEVELOPMENT AUTHORITY (EDA)
Regular Meeting
November 13, 2024
6:30 P.M.

1. Call to Order-   The meeting was called to order by Hindal at 6:30 pm. Board members present: Bradford, Stafford, Zach Krause, Troy Stafford and Bob Soland. Also present:Laura Qualey, the CEDA Representative and Tom Monson. Absent: Jeff Ingalls.
2. Approval of Meeting Minutes- Motion to approve by Bradford; Seconded by Stafford. Unanimously approved July 2, 2024 meeting minutes. August, September and October there was not a quorum present so no meeting minutes were created to approve.
3. New Business/Old Business
A. Pavilion Update -Tom Monson was present to update the Board on the progress of the pavilion at Riverside Park. He will be asking the Joint Ventures Board in December for funds to complete the project and depending on the outcome, he may circle back to the EDA to request $10-15K from the Rochester Sales Tax dollars.  Pavilion will be donated to the City by the MRA once it is completed.

	Stafford left the meeting at 6:40 p.m.
4. Financial Report- October 2024 Financials were reviewed; there was discussion surrounding the unused budgeted funds and a motion was made by Bradford to dedicate any unused funds to the Chamber of Commerce for pavilion related events; seconded by Soland; unanimously approved. This amount will be estimated around $6000 as there are still wooden tokens for the trolley rides that need to be purchased which will be around $300.
2025 Budget was reviewed and discussed. Krause motioned to add an additional $2000 to the Misc Items to the budget to keep the amount the same as 2024 which would be $34,725; seconded by Soland; unanimously approved. This will go to Council for final approval.
Qualey mentioned she contacted Karrie Berg of Creative Change about her upcoming annual repayment to the EDA. The loan matures in Dec 2025with a balloon payment due; Qualey encouraged her to consider making payments throughout 2025 as to not have the large payment looming at the end of the year. Seim Properties is the other loan with the EDA which is all current on their payments.

There were no funding requests to review or approve. 

Krause left the meeting at 7:34 p.m.

New/Old Business: 
EDA Meeting time/day change: Qualey asked the Board if they want to change the day/time of the EDA meeting since it has been difficult to get a quorum. The board had decided to change the time to 6:15 p.m. in May, but changed it back to 6:30. A new day was proposed starting in January 2025 for the meetings to be on the 1st Monday of the month at 6:30 p.m.

Grant Updates: EDA successfully has been awarded $20,000 from the Taylor Family Farms Foundation to go toward new tornado sirens; Council will have to determine what the city is willing to commit to the other portion of the cost; quote is for $65,000.  

EDA also received $10,000 from the Small Town Grant from SMIF to go toward light pole banners that will be changed out seasonally. This is a joint effort with the Chamber.

Qualey will be applying for a $10,000 grant to Compeer Financial to establish a pollinator garden on Goat Island to add some life to the area and also for erosion control. This is a joint effort by the Dodge County Environmental Services Department and the City.

SEMAC Small Town Grant will be applied for once the portal opens for the Larger than Life Art Exhibit in 2025.

CEDA Updates: 2025 CEDA contract was renewed for 24 hours/month at $24,013/annually. Qualey will be filling the Mantorville contract in an interim position until it is permanently filled. Qualey recently was promoted to Southeast Regional Manager for CEDA so her duties will be shifting accordingly. She will still be managing the Dodge County territory which includes Mantorville.
Soland motioned to approve the 2025 CEDA contract; Bradford seconded, motion passed unanimously.
5. Adjourn Motion to adjourn meeting by Bradford. Seconded by Soland. Unanimously approved. The meeting adjourned at 7:57 p.m.

Next meeting is scheduled for Tuesday, December 3 at 6:30 p.m. 


Respectfully submitted by Laura Qualey.
